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KA HALE A KE OLA (KHAKO)
“THE HOUSE THAT BRINGS LIFE” 
          From our humble beginnings in 1986, to opening a shelter for homeless 
women and babies, to the present, KHAKO has been a long-term resource center 
on the island of Maui that helps our community members who have no habitable 
place to live, those who are unsheltered and homeless. Our programs have a 
comprehensive range of services to empower families and individuals to overcome 
the complex challenges that can often lead to homelessness.
          KHAKO’s mission is to break the cycle of homelessness in our community. 
Through our emergency shelter and training programs (budgeting classes and 
employment support services), social service referrals, primary care medical clinic 
and facilities for childcare, KHAKO is a lifeline to the homeless and hungry on Maui.

EXECUTIVE REPORT 2022
 Aloha Beloved Community,
     We are convinced that the origin 
of the word “resilience” stems from 
families and individuals who have 
endured homelessness. The families, 
children, and single adults in our 
shelters are the strongest and most 
resilient people you will ever meet. 
They have gone through stressors  
and trauma that most of us will  
never experience, but they know how 
to survive. Most advanced through 
2021 working towards their goals even 
as the COVID pandemic ensued with 
hell-bent force. 
     When a family or single adult leaves 
the shelter to move into permanent 
housing, we give them the credit. 
They are the ones who had to show 
up to our front doors to ask for help, 
they are the ones who work to keep 
their heads held high, with hopes 
they will be treated with dignity and 
respect, despite their circumstances.
When you and I help our community 
members who have dealt with and 
endure homelessness, we are giving 
them the dignity and respect they 
deserve for advancing despite adversity. 
     You care. You invest in these 
neighbors of ours, many of whom are 
our friends or family, the families we 
know from schools or work. They are 
as valuable as any of us in this beloved 
community in Maui County. You’ll read 
stories here of people reaching their 
goals of permanent housing  

through hard work, collaboration, 
and persistence! 
     You and KHAKO share deeply held 
values to help and care for our most 
vulnerable community members 
and for that we are extremely 
grateful. Thanks to your support, our 
inspiring and tireless staff and caring 
and knowledgeable board members 
can continue Ka Hale A Ke Ola’s 
mission to break the cycle of 
homelessness on Maui. In these 
pages, you will see programs and 
projects that have helped increase 
the resilience and safety net for our 
shelter participants. The numbers 
are remarkable and should be 
considered in contrast to the relatively 
small population of Maui County in 
2021 (165,386).
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SUCCESS STORY: 
HAPPY ENDINGS 
Lack of affordable housing 
has been one of the most 
devastating impacts of the 
pandemic especially for 
large, vulnerable families.  
With nowhere to go and no 
resources after layoffs and 
evicitions, one ohana (family) 
had no choice but to live in 
their vehicle. Coupled with 
job losses, this family of 
nine entered the program in 
April 2021. Once in shelter, 
they worked hard to find 
employment and began to 
get back on their feet. With 
the help of KHAKO, the 
family utilized interpreter 
services to complete housing 
applications, communicate 
with landlords, and get set 
up with Rental Assistance. 
Our Lead Housing Navigator 
helped them get accepted 
into a 2-bedroom rental and 
they are now enjoying their 
own home! Happy endings 
can happen with a little help 
from KHAKO! 

37,889

Meals Served 
in our shelters



SUCCESS STORY: 
A SHINING EXAMPLE 
Being a single mother can be 
daunting. It can often seem there 
is no way out, especially when it 
involves an abusive relationship.  
Couple that with raising three sons 
and juggling two jobs, “Lisa” came 
to us after a breaking point to 
escape a 12-year relationship 
involving domestic violence. At that 
time, she made the courageous 
decision to leave her abusive 
partner and seek help. Through 
her journey she experienced 
the real struggle of trying to find 
housing when you don’t have 
adequate income – sleeping in 
their vehicle and sleeping on the 
floor of friends’ homes. Despite 
these challenges Lisa entered 
KHAKO in hopes of bettering her 
life. She worked through the steps 
of the program and always pushed 
herself to move forward, always 
striving towards her goal of 
permanent housing for her and 
her three boys. Lisa is a shining 
example of hard work paying off 
with a move into permanent 
housing official in April 2022. 
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COLLABORATION – Laulima – We work with each other and our community 

to fulfill our mission.

RESPECT – ‘ike pono (without judgment), we value, listen to, learn from and 

appreciate each other, our clients, our board, our donors and our community.

ACCOUNTABILITY – it’s our kuleana (responsibility) to have integrity in all that 

we do to build trust for an environment of transparency.

COMPASSION to malama (care for) others with kindness and empathy, 

expecting nothing in return.

COMMUNITY – Lokahi – taking the community’s best interest in mind and 

committing to making strong relationships with all stakeholders.

EMPOWERMENT – Ho’oikaika – We encourage, build confidence, inspire, 

and promote each person’s right to self-determination.

INTEGRITY – Pono – We insist on absolute honesty, the highest standard of 

conduct, and accountability to each other and to all of our stakeholders to do 

what’s right.

MAHALO  To Our 
DONORS continued...

Our VALUES

‘A‘ohe hana nui ke alu ‘ia
                           No task is too big when done together by all.
                       ‘Ōlelo No’eau: Hawaiian Proverbs & Poetical Sayings by Mary Kawena Pukui (‘ŌN 142)
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SHELTERS FOR FAMILIES AND INDIVIDUALS
• We help people of any gender identity or expression, race, ethnicity, size, 

 nationality, sexual orientation, ability level, religion, elder status, family structure, 

 culture, subculture, political opinion, identity, and self-identification

• Housing focused program and case management

• Youth services

• Permanent housing preparation

• Budgeting classes

• Employment support services

• Rental unit maintenance and retention classes

• Referrals for mental health help

• Referrals for substance use challenges

RENTAL ASSISTANCE PROGRAM
A homelessness prevention program that provides direct rental assistance 

payments, supplemented by counseling and case management. 

DIVERSION RESOURCE REFERRALS
Helping those in need with resources to avoid shelter stays.

SUCCESS STORY: 
LIVE & PROSPER 
Sometimes it seems like bad luck 
comes in waves. In May 2020, “Roger” 
returned to the shelter shortly after 
a 45-day stay in the Respite Shelter.  
He was one of the first shelter 
participants who tested positive for 
COVID-19. He was struggling with 
health challenges as well as the 
typical barriers to obtaining housing – 
low income, physical limitations and 
alcohol abuse. He felt defeated and 
had nowhere to turn. The case 
management team steadfastly 
searched and assisted to locate a 
unit that Roger could afford, even 
though many of the waitlists were 
two to three years long. Undetered, 
the team continued to refer him to 
apartments and even seeking family 
members that could help him with 
a suitable living situation. They left 
no stone unturned as they sought a 
place for Roger to call his own. After 
almost two years of waiting and 
numerous housing applications, Roger 
was finally offered an affordable unit 
in the elderly housing complex he 
had applied for when he first entered 
shelter. His hopes were realized that 
he can live and prosper on his own 
with thanks to the help from the 
staff at KHAKO.

KA LA HIKI OLA MOBILE 
HYGIENE UNIT
Used to offer homeless individuals 

in South Maui with services to 

enhance their quality of life, 

identifying needs and providing 

referrals to homeless shelter 

service and permanent housing 

in an effort to reduce homelessness 

in the Kihei area.

MEDICAL RESPITE 
SHELTER
Post-hospital recovery for the 

medically fragile, an alternative for 

hospitals to keep homeless patients 

longer than medically necessary or 

discharging them to the street or 

to shelters that aren’t equipped to 

support their recovery.

SOBER LIVING 
PROGRAM
Units dedicated to the formerly 

incarcerated who are homeless,  

in recovery programs, and in need 

of safe and drug-free living spaces 

for transition from addiction 

and/or incarceration into 

independent living.

VETERANS’ SHELTER 
AND HOUSING 
ASSISTANCE
Shelters homeless veterans 

and connects them with housing 

solutions, health care and 

community resources.

PROGRAMS & SERVICES



YOUR DONATION MAKES A WORLD OF 
DIFFERENCE TO OUR COMMUNITY

DONATE ONLINE AND KEEP UP-TO-DATE AT KHAKO.ORG 

 $25 – Will feed dinner to a family. 

 $50 – Will provide towels, bedding, and pillows for a family at the shelter. 

 $100 – Buys medical supplies for wound care and infections to help the 
  unsheltered using the Mobile Hygiene Unit. 

$250 – Covers a shelter night for individuals or a family.

 $500 – Covers maintenance and repairs that assure rapid turnover of shelter 
  housing units for the next family in need of emergency housing.

CENTRAL CENTER 
670 Waiale Road
Wailuku, HI 96793
(808) 242-7600

W W W . K H A K O . O R G

WESTSIDE CENTER 
15 Ipu ‘Aumakua Lane
Lahaina, HI 96761
(808) 662-0076

“Breaking the Cycle of Homelessness”

  KHAKO’s mission is to break the cycle of homelessness in our community. Through our shelters and life 

skills classes, community social service referrals, on-site primary care medical clinics, and facilities for 

childcare and pre-school, KHAKO is a lifeline to the homeless and hungry on Maui.THE IMPACT OF HOUSELESSNESS

MAUI COUNTY HOMELESS POPULATION AT A GLANCE
    

THE METRICS THAT MATTER, YEAR BY YEAR

Data metrics above provided by Bridging The Gap.

*STATE FISCAL YEAR 2021 (JULY 1, 2020 TO JUNE 30, 2021)



670 Waiale Road
Wailuku, HI 96793

You can help break the 
cycle of homelessness...


